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INTRODUCTION 

 

Since October 2018, the volunteer activities managed by the Erasmus+ program have 

been transferred to the European Solidarity Corps, encouraging young people to become active 

citizens and agents of solidarity and positive change for communities. This program allows 

young people to carry out missions of general interest in another country while discovering 

another culture and acquiring skills useful for their socio-professional integration. NGOs 

sometimes lack a strategy for training and preparing young people for their mission, which 

leads to problems of adaptation for the volunteer that impact their motivation and personal 

development. Furthermore, young people with special needs require personalized training to 

develop skills useful for their social, professional and community integration. The partners of 

this project have been hosting young volunteers for a long time and have been confronted with 

various difficult situations such as the lack of initiative of the volunteer to set up an activity, 

the lack of specific skills to carry out the tasks of the volunteer or to manage conflict situations 

during their service and the stressful situations in front of the uncertainty after the volunteer 

period. 

  

From this observation was born in 2018 the ESC-2-Learn project (No. 2020-1-FR02-

KA205-017477), in the context of the KA1 Erasmus + action, namely an online training 

platform for volunteers or young people interested in volunteering. The project is in line with 

the objectives of the program "Key Action 2", youth sector to strengthen skills and 

employability, promote inclusion and develop transnational mobility. Taking into account the 

results of a first survey conducted in 2021, we created a new, more functional Moodle platform 

(https://www.esc2learn.org/) with 10 new courses, for a total of 30 training modules. Since 

then, this new platform has been constantly updated and improved to better match the 

expectations and needs of volunteers and associations. 

 

The ESC-2-Learn project (No. 2020-1-FR02-KA205-017477) was based on several objectives: 

 

❖ To improve the structuring, adapt, update and promote the content of our esc2learn.org 

platform and ensure its sustainability so that it can better respond to the evolving needs 

of the beneficiaries (European and local volunteers and host organizations) and 

facilitate access to mobility and non-formal learning for young people. 

 

❖ Develop the ICT and pedagogical skills of 15 e-tutors in support of the distance learning 

of European and non-European volunteers, beneficiaries of our platform, including 

those with fewer opportunities. 

 

❖ Develop and recognize the skills of European and non-European volunteers, including 

those with fewer opportunities to ensure quality ESC projects and encourage their 

citizen initiatives. 
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❖ Promote the dialogue of volunteers with their peers, youth workers, host organizations 

and resource persons from different countries to improve volunteering initiatives, as 

well as their impacts and visibilities 

 

❖ To make easier and more fruitful the exchange of experiences and practices between 

volunteers and promoters of volunteer projects. 

 

Our consortium has pooled its knowledge and experience, and mobilized its network of 

partners to develop new educational tools that have strengthened and developed the skills of 

young volunteers, but also the methodological means of youth workers. These tools include an 

interactive map listing the volunteer missions in and around Europe, a user guide and a guide 

for training e-tutors, as well as tutorial videos for each training module. All these intellectual 

productions have been elaborated in our 4 working languages: French, English, Greek and 

Romanian. 

 

The final phase of this project involves the evaluation of the quality of the work and the 

perspective: who better to judge the success of the platform than the users themselves?  

 

In this context, this document is the final report of the implemented research activity: 

Impact Survey: Have the expectations and needs of the beneficiaries (ECS volunteers) and the 

host organizations been met by the ESC-2-Learn platform? presenting the main aspects of the 

research conducted in each partner country. This intellectual production responds to our 

organizational needs, and echoes the first survey conducted during which we identified the 

needs and expectations of volunteers and host organizations. Through this new survey, we want 

to obtain the data and information necessary to evaluate our platform and training courses, in 

order to identify the objectives achieved or, conversely, the problems that could persist and 

allow us to improve it. With all the partners of the project, we have set up a research in two 

phases: 

 

1. The first phase determined whether the project meets the expectations and needs 

of the current or future ESC volunteers and NGOs. 

2. The second phase was an opportunity to gather the opinions of volunteers, NGOs 

and other structures hosting volunteers, in order to know which elements are 

relevant and which ones, on the contrary, need to be improved. 

 

We were thus able to measure the progress of our project, to estimate to what extent it 

meets the needs and expectations of volunteers and associations, and to know the elements 

to be improved in order to reach a greater number of volunteers, or volunteers in the 

making, thanks to a functional platform taking into account the feedback of its users. 

 

The target group of our research was therefore firstly the volunteers who had tested the 

platform and the services offered on it; as these people were the first to be interested, it was 

essential for us to get their opinion. Secondly, we interviewed NGOs, associations, structures 
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hosting or supervising volunteers, in order to collect their opinions - the goal being that these 

structures use the platform more as a tool for their volunteers. For each of these target groups, 

we used two survey methods: a questionnaire survey using the Google Forms tool, and a survey 

by individual interviews, by phone or in person. A total of 249 volunteers and 118 NGOs 

responded to our online questionnaire, and 60 volunteers and 30 NGOs agreed to be 

interviewed individually. 

 

This document is therefore an innovative intellectual production, as it proposes an 

evaluation of the success of our project by the beneficiaries themselves.  

The results of the research are presented in the form of a report, infographics and key 

figures. The scientific analysis and interpretation of the data made it easy to read and use. The 

results of the research were put online on our platform and the websites of the consortium 

members. They were also distributed by e-mail to the CES actors consulted.  

In this report, we will first develop the results obtained from the questionnaires and then 

the results obtained from the individual interviews. Finally, the results will be pooled in order 

to propose a global vision of our successes and of what remains to be improved, with a view to 

the sustainability of the ESC-2-Learn project. 

I. RESULTS FROM THE ONLINE QUESTIONNAIRES 

 

In the context of this survey, we developed an online questionnaire in cooperation with all partners 

(ATA, AMSED and Solidarity Tracks) in order to be able to analyze the impact of this platform on 

the volunteers and NGOs involved. This online questionnaire allowed us to disseminate our survey on 

a large scale. It was translated into French and English. 249 volunteers and 118 NGOs were able to 

answer this online questionnaire. 

1. Results of the questionnaires completed by the volunteers registered on the 

platform 

1.1 General information and profile of volunteers  

 

This questionnaire survey first allowed us to identify the profiles and characteristics of the volunteers 

registered on the platform who wanted to give their opinion on the ESC-2-Learn project.  

 

Indeed, 249 online questionnaires were filled in by the volunteers.  

Of these 249 respondents, 154 were women and 95 were men. 
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The majority of respondents were between 18 and 30 years old, the target age for our volunteer survey 

 

  
Our survey objectives focused our questionnaire on volunteers from a variety of countries, including 

France, Tunisia, Morocco, Spain, Portugal, Italy, Poland, Turkey, Romania, Germany, Lithuania, 

Estonia, Cambodia, Greece, Netherlands, Cyrpus, Latvia, Ukraine, Kazakhstan, Sweden, Bulgaria and 

New Zeland. 

 

Indeed, this all ows us to have a global visibility to collect various opinions. These opinions are therefore 

rich in diversity given the plurality of countries, the functioning can be different and this allows us to 

access complementary opinions to improve the platform. Indeed, the volunteers or future volunteers 

using the platform can come from various countries in Europe and elsewhere, the support provided on 

our online platform must take this into account and adapt to the varied context. In this sense, the answers 

are adapted to the global impact analysis. 

 

 
. 
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Many of the responses came from the AMSED network, which has been developing volunteer 

programmes for over 10 years. 

 

The volunteers' volunteering experience is diverse. Indeed, some have had previous volunteer 

experience (140) and others have not (109). This is what we were looking for in our survey: to have the 

opinion of people who have had a volunteer experience and others who are preparing for a future 

volunteer experience. 

 

 
 

In addition, those who had already participated in volunteering had varying lengths of experience. It 

could be a short or long term volunteering. We can see, for example, that 39 respondents had an 

experience of 1 month, 17 of 2 months and 13 of 1 year. 

 

 
 

Finally, the majority of respondents would like to do or repeat a volunteer experience in the future 
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1.2 Impact of the e-modules for the volunteers 

 

Concerning the e-modules on the ESC-2-Learn platform, "being a volunteer" is the e-module completed 

by the majority of volunteers (66), followed by "Saving the lives of others" (34). These two themes are 

the ones that most interest the volunteers. Other themes also emerged such as "Emotional management" 

(24), "Ecological living" (17), "Essential skills" (28), "How to improve foreign language skills" (24), 

"Entrepreneurship: design and management" (28), "Culture and cultural codes" (25) and "Looking to 

the future" (21).  

 

In addition, the e-module topics in which volunteers seemed to have had less interest according to the 

responses were "Tracking your learning journey during ESC", "Training course on arrival", "Making 

connections via ESC", "Transactional analysis", "ESC blog to learn, share and track my activity", 

"English communication training course for ESC volunteers". 
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For each e-module, the majority of volunteers who responded to the questionnaire found the e-modules 

to be visually appealing, interactive, practical, engaging and mobilizing, and the content to be 

interesting.  

 

According to the results of the online questionnaire, the e-modules that gather the most learning 

satisfaction are : 

 

 

- "To be a volunteer ” 

 

 
 

- “How to improve your foreign language skills ?” 

 
 

- “Living eco-friendly ” 

 

 
 

- “Change yourself to change the world ” 
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- “How to be successful in fundraising ” 

 

 
 

- “Save others life ” 

 

 
 

- “Take control of your ESC experience » 
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- Et "Mastering and boosting your online communication ” 

 

 
In addition, the e-modules that seem to be the least satisfactory to the respondents are: 

 

- “ English Communication Training Course for ESC Volunteers ”  

 
 

- “Everything you want to know about disability but are too afraid to ask ” 

 

 

The course seemed a little less engaging and motivating to respondents. 
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Finally, the majority of the volunteers who responded to the questionnaire (151) considered that the 

impact of the online learning platform was positive and that taking the courses contributed to slightly 

or greatly strengthening their volunteer commitment. 

 

 

1.3 Impact of the platform and the project for the volunteers 

 

First of all, we can analyze through the questionnaires that the majority of the respondents were 

informed about the project and the ESC-2-Learn platform by other volunteers/friends (96) or by their 

NGO (95). Others found out about the platform during the platform's promotion and dissemination 

events (22). Only one person discovered it by searching the web. 

 

 
 

 

The answers to the questionnaire allow us to analyze that the majority of the volunteers did not 

necessarily need the help of an e-tutor during their volunteer commitment. 

 


